Provider Recruitment Plan
· Develop and distribute a recruitment flier geared to attracting new providers

· Develop a standard recruitment letter template to personalize and to follow up with new provider inquiries

· Develop a standard outline for all staff members for phone conversations or discussions with potential providers

· Register with the Professional Health Registry website to identify professionals and contact those who might be eligible to provide First Steps services

· Provide info and arrange presentations to members of professional organizations in specialty areas, including professional organizations outside Indiana in the other states that border our cluster…utilize First Steps providers, when possible, who are members of the organization to present the information

· Provide information and arrange presentations for students enrolled in relevant professional degree programs at institutions in or near our service area, including the Louisville and Cincinnati areas which connect with our service area…utilize First Steps providers who graduated from the respective institution to present the information or recruit and establish ongoing relationships with faculty members to do the same

· Offer potential providers with assistance with the enrollment process and offer to provide assistance with the billing process once they are enrolled….recruit a team of ongoing providers to provide this assistance

· Offer to arrange for potential providers to communicate with ongoing providers who will discuss their First Steps experiences and who will promote the opportunity…recruit a team of ongoing providers and, in order to facilitate a positive interaction, determine how each volunteer provider prefers to establish initial contact 

· Recruit ongoing providers who work full-time for school systems along with providing limited (a couple cases a week) First Steps services to promote similar arrangements with their fellow school employees

· Make certain volunteers—those who volunteer to address professional organizations, offer encouragement to potential providers, assist potential providers with the enrollment process, assist new providers with the billing process, address students preparing for a career in a needed discipline—know  we sincerely appreciate their efforts both when they offer and when they provide help

· Contact providers with availability in adjoining clusters to encourage offering services in nearby areas of our cluster in times we are facing a severe shortage in a particular discipline  

· Encourage ongoing providers, through adopting consistent SPOE procedures throughout the cluster, to serve more than one county within in the cluster to help eliminate unmet needs

· Work with providers and schools to provide internships

